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Clayton Hall Academy- Pupil Premium Strategy 
Statement 

 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Clayton Hall Academy 

Number of pupils in school  860 

Proportion (%) of pupil premium eligible pupils 21% (185 Pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3- year plans are recommended) 

2019/2020  

to 2021– 2022  

Date this statement was published (3- Year plan) September 2019 

Date on which it will be reviewed Annually, July 22  

Statement authorised by Caty Reid, Headteacher 

Pupil premium lead Chris Dunleavy 

Assistant Principal 

Governor / Trustee lead Lois Newton, Governor 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £162,350 

Recovery premium funding allocation this academic year £23,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£185,350 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Clayton Hall Academy we have designed our curriculum with Pupil premium pupils’ 
learning and progress at the centre. When implementing Pupil Premium funding, we rec-
ognise that a broad and rich curriculum delivered with teaching of high quality is crucial 
in supporting the young people of Clayton hall academy and the wider local community.   
 
Our intention is that all pupils, irrespective of their background or the challenges they 
face, make good progress and achieve high attainment across the curriculum, particu-
larly in EBacc subjects. We actively encourage students to have positive attitudes to-
wards their academic and social development, so that they have the skills and attrib-
utes to achieve ‘Gold Standard’ progress.   
  
The ‘PP First’ strategy is central to our ‘Gold Standard’ programme, in doing this we en-
sure that all aspects of school procedures are firstly offered to PP pupils. Our Pupil Pre-
mium programme is at the core of all aspects of school planning structures includ-
ing; performance management, staff CPD, teaching pedagogy, coaching (supported by 
Achievement for All and Challenging Education) and a rich and diverse curriculum of-
fer including specific plans for catch- up following Covid-19 closures.    
 
Wider opportunities in Personal Development and behaviour include targeted transi-
tion (Y6 to Post-16), introduced RIC (Resilience, Independence and Confidence) to re-
duce of FTEX and PA and eradicate social and monetary barriers.    
 
Pupil Premium students are at the centre of our ‘Academy Improvement Plan’ (AIP) 
which challenges all staff to ensure that provision for our students is targeted and appro-
priate. This is supported by line management and QA procedures and ensures that 
our Pupil Premium students are catered for and ready to achieve their future aspira-
tions.      
 
We believe our curriculum is broad, balanced and is designed to deliver a ‘Gold Stand-
ard’ education. We encourage all disadvantaged students to complete the EBacc (60%) 
to ensure that their curriculum prepares them for the next stage of their educa-
tion.  Through our futures programme, students have the opportunity to attain life- long 
skills and attitudes to reach aspirational employment. We are currently working towards 
embedding careers through-out our curriculum with the addition of career experience 
days in the local community.  
 

To ensure that our students are affected by the PP strategy we will: 

 employ a ‘Pupil Premium First’ philosophy across all areas and activities in 
which all staff take responsibility for disadvantaged pupils’ outcomes  

 complete a comprehensive QA procedure with a focus on PP students 

 ensure disadvantaged pupils are supported effectively with targeted intervention  

 support wider activities including provision for equipment, mental health, attend-
ance and uniform 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Maths attainment 

Basic Maths skills, students lack confidence meaning that outcomes are not 
as positive as they should be.  

 

2 Curriculum  

Our QA procedures and OFSTED feedback have identified that teach-
ing is not yet consistent across all areas.  In some cases, curriculums 
do not have the appropriate depth and challenge to ensure that disad-
vantaged learners are catered for.  

All curriculums will be reviewed and adapted with ongoing CPD from 
external providers.  

3 CPD Challenging Education 

Our QA procedures, including learning walks and student voice findings 
have identified a greater need to understand the process of identifying 
the needs of Disadvantaged students to inform teacher planning.  

All challenging education CPD modules will be completed over the aca-
demic year with time planned to ensure staff have time to respond in 
their lesson and curriculum structures.  

 

4 Behaviour and attitudes  

Our data suggests many lower attaining disadvantaged pupil’s self-reg-
ulation strategies when faced with challenging tasks and situations. We 
have introduced a return to learn centre to enable students the best op-
portunity to return to lessons.  

5 Personal development 

Our monitoring procedures have highlighted that PSHE needs further 
development to ensure that disadvantaged students gain the skills and 
attributes to move onto their next stage of learning.  

6 Digital Divide  

In online surveys internet access and appropriate equipment is variable. 
This means that financial support will be required to facilitate the pur-
chasing of iPads through an online scheme.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment 
among 
disadvantaged pupils 
across the curriculum 
at the end of KS4, 
with a focus on 
Maths.  

By the end of our current plan disadvantaged students in 
maths will achieve FFT 50 or better. This will increase over a 
3- year period to FFT 20.  

   

Improved reading 
comprehension 
among 
disadvantaged pupils 
across KS3. 

 

Accelerated reader and star tests demonstrate improved 
comprehension skills among disadvantaged pupils and a 
smaller disparity between the scores of disadvantaged pupils 
and their non-disadvantaged peers. 

All disadvantaged pupils in year 7 and 8 will be tested with 
the weakest readers given extra targeted support where re-
quired.    

Improved self- 
regulation, return to 
learn support 
programme 

Behaviour dashboards show that persistent recidivist stu-
dents find returning to full time education difficult. The return 
to learn programme supports this process. This finding it 
supported by homework completion rates across all classes 
and subjects. 

To achieve and 
sustain improved 
wellbeing for all 
pupils, including 
those who are 
disadvantaged. 

Sustain the use of emotional coaches for individual students 
who require mental health support. This also incorporates 
Thrive approaches used in tackling behaviour at classroom 
level and the return to learn centre (ARC) 

To achieve and 
sustain improved 
attendance for all 
pupils, particularly our 
disadvantaged pupils. 

Sustained attendance and reduced PEX sanctions for PP 
students. demonstrated by;  

the overall absence rate for all pupils being no less than 
96%, and the attendance gap between disadvantaged pupils 
and their non-disadvantaged peers being reduced by 5%. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 85,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Deliver a high quality and 
cutting edge CPD programme 
leading towards expertise in 
memory and retrieval. 
AIP 1.1 Bespoke CPD (EEF Toolkit 
Feedback 8+) AIP 2.2 

Memory and retrieval techniques 
can provide reliable insights into the 
specific strengths and weaknesses 
of each pupil to help ensure they 
receive the correct additional 
support through interventions or 
teacher instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | 
Education Endowment Foundation | 
EEF 

1, 2, 3 

Challenge Education Modules 
revisited and embedded. 
develop subject specific 
knowledge and skills through 
CPD meetings Performance 
Appraisal to feature Action 
based research as a target- 
following on from 2021. AIP 1.1 
Bespoke CPD 

TL&A strategies to be 
embedded within all teaching 
elements leading to Quality 
first teaching. Bespoke CPD 
for staff to be identified through 
QA. AIP 1.1 Bespoke CPD (EEF 

Toolkit Feedback 8+) AIP 2.2 

 

To teach curriculum content well 
specifically in maths, teachers need 
to assess pupils’ prior knowledge 
and understanding effectively, em-
ploy manipulatives and representa-
tions, teach problem solving strate-
gies, and help pupils to develop 
more complex mental models:  
KS2_KS3_Maths_Guid-
ance_2017.pdf (educationendow-
mentfoundation.org.uk) 

2, 3 leading 
to 4 

‘Flow of teaching learning & 
assessment’ to be launched 
and embedded as part of ‘Gold 
Standard’ teaching, learning 

All school leaders understand the 
importance of providing meaningful 
feedback. Done well, it supports pu-
pil progress, building learning, ad-
dressing misunderstandings, and 
thereby closing the gap between 

1, 2, 3  
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and assessment cycle. PP 
first.  

AIP 2.2  (EEF Toolkit Feedback 8+) 

 

Specific coaching programmes 
to be completed for staff 
needing support embedded.   

Frequent low-stakes testing 
embedded to ensure all 
students, and in particular 
disadvantaged. (EEF Toolkit 
Feedback 8+) AIP 2.2 

where a pupil is and where the 
teacher wants them to be. 

https://educationendowmentfounda-
tion.org.uk/education-evidence/guid-
ance-reports/feedback 

Improving literacy in all 
subject areas in line with 
recommendations in the EEF 
Improving Literacy in 
Secondary Schools guidance. 

We will fund professional 
development and instructional 
coaching focussed on each 
teacher’s subject area.  

It will be rolled out first in 
maths to help raise maths 
attainment for disadvantaged 
pupils, followed by subjects 
identified as priorities. 

Acquiring disciplinary literacy is key 
for students as they learn new, more 
complex concepts in each subject: 

Improving Literacy in Secondary 
Schools 

Reading comprehension, vocabulary 
and other literacy skills are heavily 
linked with attainment in maths and 
English: 

word-gap.pdf (oup.com.cn) 

1, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £50,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Complete accelerated 
reading course and star 
tests in 7 and 8 and in 
9,10 and 11 where 
required.  

Reading comprehension strategies can 
have a positive impact on pupils’ ability 
to understand a text, and this is particu-
larly the case when interventions are 
delivered over a shorter timespan:  

Reading comprehension strategies | 
Toolkit Strand | Education Endowment 
Foundation | EEF 

5 
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Basics interventions for 
pupils who struggle with 
mathematics, English and 
Languages. Additional 
targeted support including 
tutoring to be put in place. 
AIP 1.2 EEF toolkit (121 tuition) 
(+5)  

 
Small group tuition: 
Precision teaching 
programme developed and 
in place-small groups of 
year 7+ 8 students 
(identified by CATS tests) 
The programme is linked to 
breakfast club and is led by 
LSPs. 

AIP 1.2 EEF toolkit (121 tuition) 
(+5)  

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils 
or those falling behind. 

One to one tuition | EEF (educationen-
dowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Ed-
ucation Endowment Foundation | EEF 

1, 2, 3 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £25,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Parental engagement: 
Challenge conversations 
to be completed by form 
tutors, house leaders and 
mentors-. Early 
intervention for PP 
students   
AIP 4.1 (Behaviour intervention) 
(+3) 

The DfE guidance has been informed by 
engagement with schools that have sig-
nificantly reduced persistent absence 
levels. 

GROWTH model CPD has been com-
pleted by Achievement for All 

1, 4, 5 

Thrive approaches to be 
used by all staff to tackle 
behaviour. (Behaviour 
intervention)  

AIP 4.1 (Behaviour intervention) 
(+3) 

EIF’s report on adolescent mental health 
found good evidence that CBT interven-
tions support young people’s social and 
emotional skills and can reduce symp-
toms of anxiety and depression:  

Adolescent mental health: A systematic 
review on the effectiveness of school-
based interventions | Early Intervention 
Foundation (eif.org.uk) 

 

4, 5  
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PP Students digital 
provision funding to be 
developed to support in- 
class and home learning. 7-
9 all to have I-pads. 
Laptops to year 10 and 11. 
AIP 2.1 

 

Technology has the potential to help 
teachers explain and model new con-
cepts and ideas. However, how explana-
tions and models are conveyed is less 
important than their clarity and accessi-
bility to pupils. 

https://educationendowmentfounda-
tion.org.uk/education-evidence/guidance-
reports/digital?utm_source=/education-
evidence/guidance-reports/digi-
tal&utm_medium=search&utm_cam-
paign=site_search&search_term=digitsa 
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Contingency fund for 
acute issues. 

 

Based on our experiences and those of 
similar schools to ours, we have identi-
fied a need to set a small amount of 
funding aside to respond quickly to 
needs that have not yet been identified. 

All 

 
Total budgeted cost: £185,350 



9 

Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Exams (TAGS) 2020-21 Disadvantaged progress (0.15) Non- disadvantaged progress 
(0.66)   
Disadvantaged progress is above FFT 50 for both progress and attainment.   
 
PP   2019   2020   2021 CWG   FFT50 2021   2022 CWG   FFT50 2022   
P8   -0.51   -0.82   0.06   -0.05   0.04   0.02   
 
2020/2021- Exams (TAGS) 2020-21   
Overall progress and attainment of disadvantaged pupils against their peers, narrowed compared to the 
previous year. This development has shown that PP students achieved above FFT 50 in terms of overall 
progress and attainment. The 3- year projection demonstrates sustained continuation of this trend. Sub 
groups in 20-21 (HAPS and MAPs) performed equal to or above FFT 50 in both attainment and progress. 
HAPs students made most progress, achieving +0.8 above FFT 50. LAP students (5 pupils) achieved 
0.15 below FFT 50 and will be a focus for the 2021/22 plan.  
 
LAP students -0.31 FFT 50 -0.15 Attainment 23.40 FFT 25.00   
  
MAPs progress was 0.04 FFT 0.04 Attainment 41.38 FFT 40.55  
  
HAPs (Actual) 0.90 FFT 0.06 Attainment 66.08 FFT 57.67  
 
BASICS   
English DA students result against FFT 50   
Measure  Total  FFT 50 Total  %  FFT 50 %  
DA 9-7 in English  5  2 (FFT 20 9%)  15.2  6.1  
DA 9-5 in English  19  16  57.6  48.5  
DA 9-4 in English  25  23  75.8  69.7  
  
In the 9-4 measure English DA students achieved 6% above FFT 50. In total this area tracked 3% below 
FFT20. The largest progress achievements can be seen in the highest-grade boundaries in English. 
Here, 15% of students achieved 9- 7, this tracks above FFT20 by 5%. In 57.6% of students achieved a 
9-5 grade. In relation to sustained progress, the English department has a dedicated Teams channel for 
PP. This linked to their catch-up, intervention and TIP plan has seen positive results in this area. Again, 
achievement is projected to sustain into the 2022 cohort.   
      
Maths DA students results against FFT 50    
Measure  Total  FFT 50 Total  %  FFT 50 %  
DA 9-7 in Maths  1  1  3  3  
DA 9-5 in English  19  16  57.6  48.5  
DA 9-4 in Maths  20  22  60.6  66.7  
  
Maths PP results have demonstrated sustained to rapid improvement in 2020/21 with the majority of 
measures reaching above FFT 50. Largest gains have been made in the 9-5 measure with 57.6% of stu-
dents, this is 9% above FFT50. Internal structures, setting and curriculum have been a large area of 
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work for maths. This has been strongly supported by the departments catch-up plan and teaching peda-
gogy. Tutoring and targeted support will ensure that results are sustained over the next academic 
year.   
  
Attendance  
Item 13: Attendance  
Attendance    HT1   HT2   HT3   HT4   HT5   
CLA WS % Att   94.5%   93.4%   93.5%   94.9%   93.5%   
Gov.UK % Att   88%   84.5%   14.4%   54%   88.6%   
CLA PP % Att   91.5%   90.1%   88.4%   88.8%   87.6%   
  
Our PP attendance is positive in comparison to, and above the Gov.UK National figure for all students. 
There is currently no Gov.UK data available for specific groups. However, we still have a PP gap in at-
tendance, so we will continue our PP First focus on all Attendance intervention, including internal sup-
port with House Leaders and external support with Emotion Coaches, Restorative Practice and Resolu-
tion Circles. This data reflects the disproportionate effect that Covid-19 is having on the mental health of 
our disadvantaged students. Our target remains 96% attendance for all students.  
 

Aim Outcome 

To raise PP outcomes in Maths to FFT 
50 

Maths PP results have demonstrated 
sustained to rapid improvement in 
2020/21 with the majority of measures 
reaching above FFT 50. Largest gains 
have been made in the 9-5 measure with 
57.6% of students, this has been strongly 
supported by the departments catch-up 
plan and teaching pedagogy.  

 

Quality first teaching whole staff CPD 
and quality assurance leading to better 
outcomes. 

Overall progress and attainment of 
disadvantaged pupils against their peers, 
narrowed compared to the previous year. 
This development has shown that PP 
students achieved above FFT 50 in terms 
of overall progress and attainment. The 
3- year projection demonstrates sustained 
continuation of this trend.  
 

To support all students with financial 
barriers with basic resources required 
for school, access to further education 
and cultural capital experiences. 

In support of learning (both physical and 
remote) tutoring has been actioned to 
specifically to support the progress of DA 
students across all year groups. 
Targeted intervention, 121 emotional 
coaching, tutoring and form time 
interventions have all been used to good 
effect and data demonstrates that all 
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pupils have made sustained or further 
progress in their attainment. 

Externally provided programmes 

Programme Provider 

Maths and English Pet Xi 

  

Maths one to one intervention Local tutors and maths specialists  

 


