
Pupil Premium Review – Academy based review (during COVID-19 restrictions) 2019-20  

Academy Name - Pupil Premium Profile 2019-20 

Total number of pupils in the school 904 

Number of PP-eligible pupils: 194 

Total pupil premium budget: £150.890 

Evidence of school performance 



Key statements from Ofsted report(s) relating to the performance of disadvantaged pupils: 

Indicate PP related comments in last inspection – September 18 

 
The appointment of a PP lead on SLT is leading to an increased focus on improving outcomes for all pupils, but particularly for the most able and those who are 

disadvantaged. This has resulted in pupils making better progress, although you recognise that they are still not achieving as highly as they should. 

 
Next steps for the school. 

the rates of progress of disadvantaged pupils improve.    
 

Academy Review  

 
There have been some significant improvements in the average progress for DA an MAPDA students in 2020-21 with students achieving above FFT 50. Gaps have 

therefore reduced but still exist. The co-ordination towards improvement outcomes for DA students has been much better managed and shared. Continual review and 
improvement of whole school and department catch-up plans have raised accountability and enabled leaders to target student progress directly.  

 

The SLT member with responsibility for driving improvement in this area is providing clarity on expectations through the AIP documentation and wider implementation 
has been supported by a sequence of CPD activities including challenging education.  

Informal QA has demonstrated that ‘Gold standard’ teaching and learning pedagogy is being implemented well across the school with retrieval practice being used 
strategically to inform the flow of assessment.  

 
In support of learning (both physical and remote) tutoring has been actioned to specifically to support the progress of DA students across all year groups. Targeted 

intervention, 121/small group tutoring and form time interventions have all been used to good effect and data demonstrates that all pupils have made sustained or 

further progress in their attainment in areas covered by the tutoring.  
 

Additional, coaching has been completed in partnership with ‘Achievement 4 All’. This is now being disseminated to middle leaders and whole staff to inform planning for  
2021/22. 

 

The rate of FEX continues to decline for all and DA students:  19/20 All - 230 instances - 300 days /DA 95 instances - 150 days. 20/21- All -185 
instances - 182.5 days /DA 67 instances- 78.5 days. In 19/20 DA made up 41% of the total FEX, which has reduced significantly to 36% in 20/21.  
 
Exams 2017/18 Disadvantaged progress -1.22 (GAP +1) Attainment 8 28.51  
Exams 2018-19 Disadvantaged Progress 8 (0.6-) Attainment 8 (41.77) Non- disadvantaged Progress 8 (-0.20) Attainment 8 (48.65) 
Exams 2019-20 Disadvantaged Attainment 8 (36.30) Progress 8 (-0.8) Non- Disadvantaged Attainment 8 (55.58)  
5 Significant case study outliers removed disadvantaged students improves to (-0.35) 
Exams 2020/21 Disadvantaged Attainment 8 (36.30) Progress 8 (-0.8) Non- Disadvantaged Attainment 8 (55.58) 
Exams (TAGS) 2020-21 Disadvantaged progress (0.15) Non- disadvantaged progress (0.66)  
Disadvantaged progress is above FFT 50 for both progress and attainment.  
 



 



Summary of school’s performance data (based on 2020 CAG): 

 

 
 

 
 
 

 
2020/2021- Exams (TAGS) 2020-21 
 
Overall progress and attainment of disadvantaged pupils against their peers, narrowed compared to the previous year. This development has shown that PP students 

achieved above FFT 50 in terms of overall progress and attainment. The 3- year projection demonstrates sustained continuation of this trend. Sub groups in 20-21 (HAPS 
and MAPs) performed equal to or above FFT 50 in both attainment and progress. HAPs students made most progress, achieving +0.8 above FFT 50. LAP students (5 

pupils) achieved 0.15 below FFT 50 and will be a focus for the 2021/22 plan. 
 

LAP students -0.31 FFT 50 -0.15 Attainment 23.40 FFT 25.00  

 
MAPs progress was 0.04 FFT 0.04 Attainment 41.38 FFT 40.55 

 
HAPs (Actual) 0.90 FFT 0.06 Attainment 66.08 FFT 57.67 

 
BASICS  
English DA students result against FFT 50  

Measure Total FFT 50 Total % FFT 50 % 
DA 9-7 in English 5 2 (FFT 20 9%) 15.2 6.1 
DA 9-5 in English 19 16 57.6 48.5 

DA 9-4 in English 25 23 75.8 69.7 

 
In the 9-4 measure English DA students achieved 6% above FFT 50. In total this area tracked 3% below FFT20. The largest progress achievements can be seen in the 
highest-grade boundaries in English. Here, 15% of students achieved 9- 7, this tracks above FFT20 by 5%. In 57.6% of students achieved a 9-5 grade. In relation to 

PP  2019  2020  2021 CWG  FFT50 2021  2022 CWG  FFT50 2022  

P8  -0.51  -0.82  0.06  -0.05  0.04  0.02  



sustained progress, the English department has a dedicated Teams channel for PP. This linked to their catch-up, intervention and TIP plan has seen positive results in this 

area. Again, achievement is projected to sustain into the 2022 cohort.  
     

Maths DA students results against FFT 50   
Measure Total FFT 50 Total % FFT 50 % 
DA 9-7 in Maths 1 1 3 3 
DA 9-5 in English 19 16 57.6 48.5 

DA 9-4 in Maths 20 22 60.6 66.7 

 
Maths PP results have demonstrated sustained to rapid improvement in 2020/21 with the majority of measures reaching above FFT 50. Largest gains have been made in 
the 9-5 measure with 57.6% of students, this is 9% above FFT50. Internal structures, setting and curriculum have been a large area of work for maths. This has been 

strongly supported by the departments catch-up plan and teaching pedagogy. Tutoring and targeted support will ensure that results are sustained over the next academic 

year.  

 
Attendance 
Item 13: Attendance 

Attendance   HT1  HT2  HT3  HT4  HT5  

CLA WS % Att  94.5%  93.4%  93.5%  94.9%  93.5%  

Gov.UK % Att  88%  84.5%  14.4%  54%  88.6%  

CLA PP % Att  91.5%  90.1%  88.4%  88.8%  87.6%  

 
Our PP attendance is positive in comparison to, and above the Gov.UK National figure for all students. There is currently no Gov.UK data available for specific groups. 
However, we still have a PP gap in attendance, so we will continue our PP First focus on all Attendance intervention, including internal support with House Leaders and 

external support with Emotion Coaches, Restorative Practice and Resolution Circles. This data reflects the disproportionate effect that Covid-19 is having on the mental 
health of our disadvantaged students. Our target remains 96% attendance for all students.  

 

 

 

 

 

 

 

 



1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Gold standard teaching is developing but not embedded. 

B.  Developing RIC skills (Resilience, independence and confidence) 

C.  Basic Maths skills lack confidence meaning that outcomes are not as positive as they should be. 

External barriers  

D.  Digital divide 

2. 2020-21 Priorities  Success criteria 

A.  Gold standard teaching (both virtual and in school)  

B.  Improve attainment in Maths Basics interventions for pupils who struggle with 

mathematics during form time. (Led by a maths 
specialist including in-class support by the  

Director of Science and Maths). Structured 

interventions including catch-up plans and 
tutoring AFA coaching modules 

C.  Attendance, FTEX.  Improved attendance for PP students and 

narrowing of the gap to 96%. The rate of FEx 

has declined significantly over the last 3 years for 
all and DA students: 17/18 All – 111 instances -

150 days/DA -59 instances - 92.5 days 18/19 All - 
45 instances -69 days/DA -24 instances 19/20 to 

date - All – 29 instances -35.5 days/DA -18 
instances - 27.5 days  

 

D.  Digital access 

 
 
 
 
 
 
 
 
 
 
 

COVID- Catch-up and PP funding used to 

purchase laptops for DA students. All students 

had digital provision including internet dongles 
where needed.  

All staff trained to use Teams to provide remote 
education for all youngsters, this included CPD on 

lesson planning for the most vulnerable.  
Weekly engagement checks and phone calls 

completed by HOH.  



3. Review of progress against plans and expenditure  

Report progress against 2019-20 plan – indicating sums allocated to each area of activity 

Quality of teaching for all-  

 

Develop Thinking Hard, Differentiation, Pitch and Challenge, Pixl strategies further into teacher practice to improve 
quality of teaching overall.  

(EEF Toolkit Individual Instruction 3+ Within class attainment grouping +3)  
 

Use of Assessment and Assessment Maps (EEF Toolkit Feedback 8+) to be fully embedded and developed through 

Teams.  
 

Curriculum and Assessment Plans updated with new intentions.  
 

PP Students digital provision funding to be developed to support in-class and home 
learning year 7 and 8 to have I-pads as part of the strategy. Develop the use of PLCs and mind maps to track and 

monitor progress across the school. Maths, PP Data, PP plan to be completed and in place for maths Sept 20. all 

actions to be mapped through the year. Whole school reading focus reading across the curriculum.  
 

Year 7 and 8 to complete Accelerated reader programme. 

OVERALL OUTCOMES 2020/21  
Overall progress and attainment of disadvantaged 

pupils against their peers, narrowed compared to 
the previous year. This development has shown 

that PP students achieved above FFT 50 in terms 

of overall progress and attainment. The 3- year 
projection demonstrates sustained continuation of 

this trend.  
SUB-Group outcomes 2020/21 

 

LAP students -0.31 FFT 50 -0.15 Attainment 23.40 
FFT 25.00  

 
MAPs progress was 0.04 FFT 0.04 Attainment 

41.38 FFT 40.55 
 

HAPs (Actual) 0.90 FFT 0.06 Attainment 66.08 FFT 

57.67 
 

Total budgeted cost £70.445 

Targeted support                                                                                                                      

Year 7 precision teaching 121 sessions to be completed throughout the year with targeted students (121 tuition) 

(+5) Kip McGrath Maths tutoring programme. 10 week blocks of 4 pupils per session to be completed from year 8 -

11 all with PP focus. (121 tuition) (+5) KS3 and 4 Maths Y8- 11 form time intervention with specialist maths mentor 

to be completed. (121 tuition) (+5) Deployment of LSP’s into specialist year groups. (LSP’s) (+1) Maths HOD to 

complete targeted data analysis for Yr. 11 This will be used to create an individual plan for PP students in 20/21. 

Target students who are -2 grades in terms of progress identified and intervention in place. Identify Build Up group 

through the RSL over 60%  

PP Catch Up plans to be created for each department following lockdown. Challenge conversations with teaching 

staff where students appear to be missing attainment at FFT 20. 

 

PP intervention Blue and Yellow for HAPPS and MAPPS to be completed throughout the year 

 
 
 

Maths PP results have demonstrated sustained to 

rapid improvement in 2020/21 with the majority of 
measures reaching above FFT 50. Largest gains 

have been made in the 9-5 measure with 57.6% of 
students, this is 9% above FFT50. Internal 

structures, setting and curriculum have been a 
large area of work for maths. This has been 

strongly supported by the departments catch-up 

plan and teaching pedagogy. Tutoring and targeted 
support will ensure that results are sustained over 

the next academic year.  

Precision teaching in year 7 and 8 has been 

completed during form time with an assigned 

member of staff and LSP support. Further 

development in 2021/22 

Total budgeted cost £60,000  

 



Other approaches 
 

 

Lessons on identifying emotions and self- regulation strategies under the framework of RIC (Metacognition) (+7) PP 

students to receive early intervention report when they reach 10 behaviour points. This is self-regulated. Attendance 

support from LA and house leaders. Students to receive early intervention/ home contact from home 

 

 

Emotional coaching specific children focused on self-awareness, self-management, problem solving and social skills. 

(Metacognition) (+7 Breakfast Club- precision teaching support (121 tuition) (+5) Thrive approaches from pastoral 

staff. Teaching staff trained by the ED- psych (Behaviour intervention) (+3) All year 11 PP students have IT access 

provided if needed. PP students provided with Revision guides for En, Ma and Science All PP Students receive 

intervention within the following groups: Build up, Wellbeing, student request.  

Resources, teaching materials and intervention 

were supplied to the students as required 

throughout the year. This took the form of 

supporting students in purchasing revision guides, 

supplying each classroom with a basic equipment 

boxes, part funding academic trips (including trips 

to further education).  

Further work was completed to ensure that 

disadvantaged students received additional support 

through Catch-up funding. Further support was 

assigned to tutoring and emotional coaching. 

Digital access was a key driver in this area. 

Additional uniform purchases were also made.      

Total budgeted cost £20.000 

 

4. Overall summary 

Progress for PP pupils is making consistent progress across year groups. The attainment of students is now reaching above FFT 50 and in some subject areas in 2020/21 

has surpassed FFT 20. Continual planning and reviewing of this process means that Teachers have the tools and support to consolidate and improve their teaching practice.  

Challenge at all levels is clear and inform the TIP and QA process. In the transition to mainstream, in-school setting, all aspects of the plan will be reviewed by QA processes. 

Further catch-up funding will be required to ensure that students make the expected progress against FFT20.   

 

5. Priorities for 2020-21 

PP First strategy across all areas  

Maximising Learner Potential through digital 
systems 

Attendance 96% (for all student groups) Community and Enrichment Bespoke PP CPD 

Flow of Assessment Student Self-Regulation Careers 
Outcomes (Esp Maths , PP, SEN Support and 

Boys) 

Memory & Retrieval Student Wellbeing Character Passport  

 

 


