
Pupil Premium Review – Academy based review (during COVID-19 restrictions) 2019-20  

Academy Name - Pupil Premium Profile 2019-20 

Total number of pupils in the school 955 

Number of PP-eligible pupils: 197 

Total pupil premium budget: £174.731 

Evidence of school performance 

Key statements from Ofsted report(s) relating to the performance of disadvantaged pupils: 

Indicate PP related comments in last inspection – September 18 
 
The appointment of a PP lead on SLT is leading to an increased focus on improving outcomes for all pupils, but particularly for the most able and those 
who are disadvantaged. This has resulted in pupils making better progress, although you recognise that they are still not achieving as highly as they 
should. 
 
Next steps for the school. 
the rates of progress of disadvantaged pupils improve.    
 
Academy Review There have been some significant improvements in progress outcomes for DA an MAPDA students in 2018-19 and gaps have therefore 
reduced but still exist. The co-ordination of work to improvement outcomes for DA students has been much better managed and action plans reviewed. 
The SLT member with responsibility for driving improvement in this area is providing clarity on expectations and engaging with activity via Achievement 4 
All to ensure that staff are aware of responsibilities and strategies for ensuring the DA students succeed. 

The rate of FEx has declined significantly over the last 3 years for all and DA students: 17/18 All – 111 instances -150 days/DA -59 instances - 92.5 days 
18/19 All - 45 instances -69 days/DA -24 instances 19/20 to date - All – 29 instances -35.5 days/DA -18 instances - 27.5 days  

Exams 2017/18 Disadvantaged progress -1.22 (GAP +1) Attainment 8 28.51  
 
Exams 2018-19 
 
Non- disadvantaged Progress 8 (-0.20) Attainment 8 (48.65) 
 
Disadvantaged Progress 8 (0.6-) Attainment 8 (41.77) 
   
GAP comparison- progress 8 (0.4)  Attainment 8 (6 points) Improvement of 0.8 in progress 8 based on previous year and +20 attainment 8 points.   
 
Pupils in 2019 performed half a grade better in all subjects compared to the 2018/19 cohort. This demonstrates progress in both the attainment and 
progress of students completing their exams. Even- though this was a positive outcome the progress of Disadvantaged students is still below the main 
cohort’s results. The Gap between Disadvantaged and non- disadvantaged students decreased by 0.6 from 2017/18 to 2018/19. The overall attainment 8 
comparison is +20.   



Summary of school’s performance data (based on 2020 CAG): 
 
 

 
Disadvantaged pupil data without case study pupils 
 

 
 
 
 
 
 
 
 
 
 



 
 
2019/20- Results  
 
Non- Disadvantaged Attainment 8 (55.58)  
Disadvantaged Attainment 8 (36.30) Progress 8 (-0.8) 
 
Overall progress and attainment of disadvantaged pupils against their peers, widened compared to the previous year. As described below, 
there are key factors embedded within this data, that highlights the need for extra provision for our most vulnerable students. Early 
intervention, tracking and futures provision need to be tailored to enable our most vulnerable students to gain the skills and qualities to 
achieve whilst at Clayton. This will form a key element of the Disadvantaged plan for 20/21 and will span across all year groups.  
 
2019/20 PP Case Study students 
 
The 2019/20 data contains 5 students who either had significant absence from school following medical issues, had been removed from the 
school into appropriate alternative provision or had persistent absence from school. If their data is discounted from the main PP cohort the 
overall progress of main stream disadvantaged students improves to -0.35. The overall attainment 8 figure also improves to 40.77. The 
conclusions that can be drawn from this are firstly; that the main in school disadvantaged plan has supported students to positive outcomes 
and has supported progress. This is also demonstrated against national data 0.01 and in-school data when comparing to non- disadvantaged 
students. Secondly, data, intervention, provision and tracking of students who are likely to become case study students’ needs to be a key 
focus for the school in the next academic year and must span across all year groups.  
  

 

1. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers  

A.  Sustained absence from the classroom environment due to external factors. 

B.  Reading and comprehension 

C.  Skills to access and use appropriate digital platforms and devices 

External barriers  

D.  Access to appropriate learning resources and work areas (student survey 2019-20) 

2. 2019-20 Priorities  Success criteria 

A.  Programme of maths intervention and student engagement.  Improved outcomes for disadvantaged students 

in Maths to FFT 50 



B.  Tracking of in-school provision assigned to remove in-school barriers Extend Edu- key tracking so that 100% of staff 
use the portal to analyse and track provision. HL 

to ensure appropriate interventions are in place 
to redress disadvantage –3 targets per student 

C.  Emotional support leading to resilience. Including FEx reduction for DA students Improved attendance for PP students and 
narrowing of the gap to 96%. The rate of FEx 

has declined significantly over the last 3 years for 
all and DA students: 17/18 All – 111 instances -

150 days/DA -59 instances - 92.5 days 18/19 All - 

45 instances -69 days/DA -24 instances 19/20 to 
date - All – 29 instances -35.5 days/DA -18 

instances - 27.5 days  

 

D.  Upscale the access to digital media and working platforms 100% PP pupils to have appropriate digital access 
at school and home.  

3. Review of progress against plans and expenditure  

Report progress against 2019-20 plan – indicating sums allocated to each area of activity 

Quality of teaching for all-  

 

To complete training with AFA including one to one coaching and staff CPD. (2 year programme) 
 
Improve the quality of assessment and feedback through T+ L CPD 

 
Ensure that planning responds to marking in QA focus. 
 
Further develop the use of DIRT in lessons. 
 
Develop a coaching T+ L focus across the school. 

 

 

. 

Restricted progress due to Covid 19 Whole staff 

and 121 sessions have been conducted including 

challenge conversations, setting and curriculum 

review and teaching and learning review.  

Improvement in QA of maths lessons including 

differentiation, lesson structure, assessment and 

feedback and exit tickets.  

DIRT has become a focus for all lessons across the 

school within teacher planning and has shown as a 

strength during QA procedures.  

Coaching was completed until the enforced 

lockdown and was demonstrating positive 

outcomes in QA procedures.  

 

Total budgeted cost £70.000 

Targeted support                                                                                                                      



Maximise progress and attainment 8 outcomes linked to prior attainment. 

 

Targeted Maths intervention 121 and small group sessions for targeted high ability PP students.  

 

PP setting review to be completed and tracked year 7 to 11.  

 

Edu Key- Pupil Tracking & intervention programme to be developed and implemented 
 
Precision teaching in Y7 & 8. 
 
 
 
 
 

2019/20- Predicted results (Covid 19 results, 

unconfirmed) 

Non- Disadvantaged Attainment 8 (55.58) Progress 

8 (0.32) 

Disadvantaged Attainment 8 (36.16) Progress 8 (-

0.52) 

PP setting review complete whole school and 

implemented in the 2020/21 curriculum model and 

setting.  

Precision teaching in year 7 and 8 has been 

completed during form time with an assigned 

member of staff.  

Edu- key programme ready for full launch in 

September.  

  Total budgeted cost £75,000  

 Other approaches 
 

 

Funding to support PP activities and resources. 
 
To analyse the curriculum against subjects’ cultural opportunities curriculum including trips. 
 
Poverty proofing the school day to be initiated  
 

- 25% Disadvantaged inclusion recommendation for all extra- curricular activities.  

Resources, teaching materials and intervention 

were supplied to the students as required 

throughout the year. This took the form of 

supporting students in purchasing revision guides, 

supplying each classroom with a basic equipment 

boxes, part funding academic trips (including trips 

to further education).  

Further work was completed to create an onsite 

shop Clayton Outfitters where students could take 

items of uniform if they had forgotten or misplaced 

their own. Additional uniform purchases were also 

made.      

Total budgeted cost £30.000 

 

 



 

 

 

4. Overall summary 

The progression of disadvantaged students at Clayton Hall is still a key area of focus. Results to peers have narrowed, however, further 

progress is required in terms of measurable progress and attainment to grade this as Good. Improvements in the implementation of Gold 

Standard teaching and learning strategies, including provision for cultural capital have supported the progress of DA students and added rigour 

to the assessment of quality teaching. Within this, feedback, assessment and PD processes have all been adapted and improved. This, along 

with improvements in the quality of education, is leading to more positive outcomes for the main cohort of PP students in 2019/20 and further in 

20/21.  

Further development of strategies particularly in Maths and how they are implemented, need to be actioned to show greater impact on our most 

vulnerable and gifted PP students. This is a key area of focus for the school and will continue to be developed within the 20/21 plan. The 

development of the RIC programme has enabled disadvantaged students to access and discuss resilience openly with their peers and tutors. 

This has been received well and enables students to engage in positive conversations about resilience.  

 

5. Priorities for 2020-21 

Identify priorities for 2020-21 in emerging AIP 

 

Gold Standard Teaching and learning including differentiation and low stakes frequent assessment to identify student knowledge/skills gaps due 

to COVID-19 impact and in class intervention to resolve.  

Provision tracking and early intervention for pupils who are likely to become case study students in year 11. 

Maths attainment and intervention 

Digital disadvantage  

 


